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   Board  
of Director 

BoD 

Managing  
Director 

Employer 
MD 

Office  
Management  

OM 

Information 
Technology 

IT 

Human  
Resources 

HR 

Business  
Support 

BS 

Project Manager 
(Preposto)  

PM 

Equipment 
Coordinator 

EC 

Safety, Environment 
Management 

DSA 
 

Responsible for 
Protection and 

Prevention Service  
RSPP 

 

Competent  
Doctor 

MC 

HSEQ 
Coordinator 

HSEQC 
 

Representative for 
safety of workers 
and environment 

RLSA 

Marketing 
Coordinator 

MKC 

Emergency  
team  

(As for designation) 
AI-PS 

Operation  
Director 

OPD 

Internal and external 
operational resources 

OPE 

Milano Resources 
Coordinator 

MRC 

Brindisi Resources 
Coordinator 

BRC 




